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STRATEGIC PLANNING 
 
The Board of Directors scheduled a review of the 2008 Alberta Development Officers 
Association Strategic Plan in June 2013.  The main purpose was to evaluate and 
update the progress of the 2008 Board vision and direction for the Association as a 
whole. 
 
In April 2008, the Board of Directors for the Alberta Development Officers Association 
(ADOA) gathered for a strategic planning retreat. The motivation behind the 2008 
Strategic Plan Retreat was the upcoming 25th anniversary of the Association and a 
largely new leadership team.   
 
With ADOA’s first quarter of a century behind the Association, the 20012/13 Board of 
Directors thought it was timely to reassess the goals and priorities for the coming years. 
The strategic priorities presented in this document are areas for development that the 
Board considers to be particularly important for the Association and, therefore, should 
be a focus for resources and efforts. 
 
Discussions were initiated by exploring past successes and challenges for the 
Association and the Board of Directors.  From the discussions on successes and 
challenges, the Directors were asked to identify strategy areas and to prioritize these 
areas.  
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VISION AND OBJECTIVES 
 
 
Vision 
 
Our Association is proud to provide our Members the opportunity to enhance their 
knowledge and skills through promotion and networking, learning and practical 
implementation resulting in quality development of our communities. 
 
 
Objectives 
 
1. Promote and Advance 

• The profile of Development Officers 
• Expanding growth opportunities for Members 
• Participate in future career aspirations and recruiting for future Members 

 
2. Provide a Forum 

• To discuss relevant development issues 
• To create effective communication strategies 

 
3. Provide Diverse Learning Opportunities 

• Education programs 
• Coaching and mentoring 
• Networking 
• Dissemination of current and new legislation 
• Developing core competencies 

 
4. Have a Strong Presence in the Development Industry 

• Encouraging collaborative relationships 
• Broadening awareness of our organization’s full value  
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The Board took the opportunity to define who a Development Officer is and the role and 
duties performed by this individual.  This is not an all-inclusive list of duties but a 
general overview of tasks that a Development Officer may be responsible or actively 
participate in for various employment settings (public and private) 
 
 
PROFILE OF A DEVELOPMENT OFFICER 
 
A Development Officer is a current planning and development specialist with knowledge 
on current legislation. 
 

Who:  
 

 Enforces and administers land use regulations and policies on 
behalf of a municipality; 

 Designated to the position of the Development Authority by the 
municipality as defined by the Municipal Government Act; 

 Knowledgeable in current legislation, policy, systems and 
technical requirements 

 
Duties: 
 

 Decision maker who uses independent judgment and effectively 
represents the interests of the municipality 

 Advisor and Educator to Council and the public 
 Liaison with various stakeholder within and outside of the 

community 
 Dedicated and high-quality individual who is an authority in current 

and future planning theory 
 Report writer 
 Researcher and procedural specialist 
 Provided exceptional customer service – front line contact with 

stakeholders 
 Presenter 
 Inspector 

 
Benefits of being a member: 
 

 annual conference,  
 website, 
 grants for education, 
 networking, 
 partnerships, 
 peer support, 
 job postings 
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STRATEGIC PRIORITIES 
 
The Board developed a list of strategy areas based on their general discussions. The 
list of strategy areas in order of priority is: 
 
1. Membership Involvement; 
2. Conference; 
3. Website and Communication; 
4. Succession Planning; 
5. Profile and Partnering; 
6. Education and Mentoring; 
7. Accreditation of Association and Members 
 
Each of these priorities is discussed separately in this document. Specific courses of 
action, agreed to at the Strategic Planning Session, are included in the discussion. The 
Board will need to further develop action items once some of the initial results are 
realized. 
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1. Membership Involvement 
 
The ADOA’s Membership has increased to 360 people; representing almost a 21% 
increase since the 2008 Strategic Plan was done.  With this growth in Membership, the 
Board’s responsibilities are growing.  Additionally, the Board is experiencing limited 
involvement in the Association from the general Membership.  The Board of Directors 
tends to have an unequal distribution of workloads and is still encountering difficulty 
encouraging Members to participate.  The Board would like to benefit from the 
Membership’s vast skill set enabling the person with the “right” skills to participate in 
Board roles. 
 
There is some concern that the limited Membership involvement is related to several 
issues, not all of which the Board can directly impact.  Industry workloads are high and 
are impacting the ability of Development Officers to participate in the Association.  
There is significant turnover in the industry resulting in many newly hired Development 
Officers who may not be aware of the Association’s role or value.  Further, not all 
employers across the province are supportive of participation in the Association and this 
could be a barrier for some Members. 
 
The Board wishes to encourage Membership involvement to increase relationship 
building, education opportunities and the longevity of the Association, and to reduce 
overloaded responsibilities for the Board of Directors. 
 
By reaffirming the establishment of subcommittees, the Board hopes to encourage 10% 
of the Membership to participate in the Association in some capacity. 
 
 

 Establish Board Subcommittees for: 
 

- Bylaw and Policy Development; 
- Communication – Newsletter and Highlights; 
- Education; 
- Conference; 
- Webpage; and 
- Outreach. 

 
 Each of these Subcommittees will be responsible for defining the specific 

courses of action for each of these issues.  A general outline of the expected 
responsibilities is provided in the next section. 

 Send a general email to the Membership requesting volunteers for these 
Subcommittees.  This email will include information regarding the expected 
roles, responsibilities, number of people required, and a contact name. The 
volunteers will be expected to provide some information on why they are 
interested. 
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 The request for volunteers will also be posted on the website and will be 
included in the Communicator Newsletter. 

 A preliminary decision regarding volunteers will occur at a Board meeting. 
Names of volunteers and general information will be provided at the meeting to 
assist in decision-making. 

 Whether or not final decisions are made at the Board meeting, the Board will 
send thank-you notes to all volunteers. 

 If the request for volunteers is not successful, the Directors will be responsible 
for targeting specific people through networking, staff, and phone calls to the 
Membership. If there is still not enough participation, the Board will ask the 
Membership what would entice them to participate. 

 
Subcommittee Expectations: 
 

 Bylaw and Policy Development 
-  Update the Bylaw with particular emphasis on the changes as a result of 

the strategic session and input from Members. 
-  Develop something similar to a Code of Ethics – whether it is a policy or 

code – to assist Development Officers in this increasingly complex 
industry. 

-  This is an ongoing subcommittee with people volunteering on an ad-hoc 
basis as required. 

 
 Communicator: Newsletter and Highlights 
-  Focused on managing submissions, encouraging Membership 

contributions, broadening the network of contributions, and researching 
resource information. 

- Key assets: timeliness and accountability. 
 

 Education 
-  Focused on the education grant, being a liaison and developing 

partnerships, developing a framework for providing advice to the programs 
(such as polling current and recent students), reintroducing regional 
workshops, and developing a mentoring/coaching program. 

- Reviewing Educations Grant Applications and making recommendations 
to the Board of Directors. 

 
 Conference 
- To develop a handbook outlining the process involved with organizing the 

conference. 
- There will be Executive representation on this Subcommittee (Conference 

Chair or Co-Chair). 
 

 Website 
- Focused on arranging and maintaining the website, and developing 

criteria for content and performance. 
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- It would be preferable if volunteers have some IT experience or 
knowledge of website setups is helpful. 

 
 Outreach 
-  The Directors will be mainly responsible for outreach. 
-  This Subcommittee will be formed once the other committees are 

successfully functioning. 
 
 
Course of Action for Membership Involvement: 
 

a. PROMOTION – copies of ADOA profile and creation of an information 
brochure. 

b. PARTICIPATION INCENTIVES – is there opportunity to participate? 
c. Involvement of local Development Officers when the Board has meetings. 
d. Regional meetings. 
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2. Conference 
 
The ADOA Annual Conference is a valuable and successful event held each year with 
high member attendance.  The quality of the program is considered to be very high by 
the Membership and the challenge is to ensure it remains that way with the increased 
Membership demands and rising costs. 
 
With a larger Membership, the ADOA Board of Directors is having difficulties finding 
municipalities to host the conference each year.  The intent of moving the conference 
location each year was to ensure accessibility for all Members of the Association and to 
promote economic development of these communities.  With approximately 300 
Members, some smaller communities are not able to support a conference of this size 
because of facility size constraints. 
 
Course of Action for Conference: 
 

 The Conference Subcommittee will develop a detailed action plan with updates 
to the Conference Policy as required as well as providing a profile of the 
Association to assist in conference planning. 

 The Board will encourage collaboration of municipalities in joint hosting of the 
conference to ensure smaller locations can participate. 

 Involvement of future organizers a minimum of one year prior to hosting in order 
to gain an understanding of preparations required. 

 Continue to provide online registration for the conference available. 
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3. Website and Communications 
 
The website has been a valuable tool for communication to the Members.  In the 2009 
website upgrade, a secure forum area was added to encourage the sharing of ideas 
and questions related to the projects being worked on by Development Officers.  As this 
was a closed forum, only Members of the Association had access to and it remained 
confidential to our organization.  The Board in uncertain on how much the forum is used 
and would like to get additional feedback from the Members. 
 
The website also hosts job postings and is considered to be a valuable addition to 
ADOA’s communications; back copies of the Communicator Newsletter for reference 
and the ADOA Manual. 
 
The Association Board has strived to encourage communications amongst the 
Members by providing the Communicator Newsletter throughout the year.  Historically 
there have been three to four issues produced yearly – one immediately following the 
conference, one at the beginning of the New Year, a spring issue to advise on the date 
of the upcoming fall conference and then a conference focused issue just before 
conference registration opens and the agenda has been close to finalized.   
 
The Board continues to encourage input from the Members but as of late has struggled 
to maintain full issues for distribution due to lack of member contributions.  Consistent 
contributors are from our legal contacts at Brownlee LLP.  Their legal corner always 
provides up to date information on recent court decisions and or development and 
planning activities.  The Board wishes to extend the invitation to contribute to the 
Communicator Newsletter to other legal entities throughout the province. 
 
In 2011, a Communicator Highlights edition was introduced to alleviate the pressure of a 
full newsletter issue.  It was a compilation of current development/planning activities, job 
postings and ADOA upcoming news.  This was compiled by the Executive Assistant and 
reviewed by the ADOA President for authorization of relevant information being 
distributed. 
 
With the expansion of communication options in the public realm, social media was 
discussed and considered as another communication avenue for the ADOA.  Both 
Facebook and Twitter have been considered and the Board will need to determine the 
usefulness of these options.   
 
In 2013, the Drumheller conference has its own Facebook page that provided Members 
with updated information and a means of communicating prior to and after the 
conference.  This was carried forward to the 2013 Lac La Biche conference as well.  
Continued discussion by the Board has focused on the setting up and administering of 
an overall ADOA Facebook page as it was felt that this media may be more welcoming 
to the younger generation of Development Officers.  Details and a policy on the 
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administration of this page need to be developed by the Communications Committee 
and Board. 
 
 
Course of Action for Website and Communications: 
 

 The Website Subcommittee will develop a detailed action plan. 
 Develop a policy on the use of social media for the Association and determine 

the appropriate administration of this area of communication. 
 Continue to garner submissions from our Members and colleagues in the 

planning and development community. 
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4. Succession Planning 
 
With the previously noted development of an Association profile, the Board hopes to 
inspire participation at the subcommittee level and potentially draw from the 
Membership for the Board level as well.   
 
As a result of previous years Board of Directors turnover, the current Board would like to 
continue to establish additional transition strategies to provide more opportunity for 
learning from past Directors and the encouragement of new Board participants.  Part of 
the strategy will be to clearly define role and meeting expectations for potential Board 
volunteers prior to elections. 
 
With a larger Membership base across the Province of Alberta and into the Northwest 
Territories, the Board would like to explore the untapped resources within the general 
Membership to improve participation and to identify potential Board Member 
successors. There may also be roles that can only be filled by paid assistance.   
 
In 2010 the Board took the first steps in providing direction by approving various 
policies.  The Strategic Planning Session discussion also focused on the allocation of 
Board positions based on provincial regions.  Currently, Board positions are filled by 
Members at large and there does not appear to  be an equitable split across the 
province.  A suggestion for determining boundaries was based on the Alberta 
Transportation Regions and Districts.  This would create five (5) regions with eleven 
(11) districts distributed within the regions plus one (1) district for the Banff/Jasper 
National Parks.  This was tabled for further discussion and evaluation by the Board. 
 
Course of Action for Succession Planning: 
 

 The first Board meeting will follow the AGM within one month.  This will be a half 
day formal orientation session involving the incoming and outgoing Board 
Members.  The session will focus on the ADOA’s history and Board Member 
roles. 

 Outgoing Board Members will be available to the incoming Members by phone 
and email to ensure questions can be answered. 

 Policies and or a manual will be developed for some of the key Board functions, 
such as the Communicator, and the Conference.  These manuals are expected 
to include information such as templates and procedures. 

 Election of new Board Members will be clearly based upon the Bylaw description 
of positions and roles to provide clarity of expectations. 

 All electronic files will be transferred and archived by the Executive Assistant. 
 The Board will explore and discuss with the Membership, the potential for 
establishing future Board representatives based on provincial regions. 
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5. Profile and Partnerships 
 
Over the years, the ADOA has advanced their profile in a number of ways. The ADOA 
has always had a strong relationship with Municipal Affairs; in fact, Municipal Affairs 
helped to establish the ADOA in 1984, were collaborators on the ADOA manual 
(essentially a “how to” on Development Authorities) and provide ongoing support such 
as the Provincial Land Use Framework training. 
 
The Association has had fewer connections with other organizations, but has made 
attempts to build partnership relationships with the Alberta Professional Planners 
Institute (APPI) in particular due to the overlap in Membership and job duties in smaller 
municipalities. 
 
The development of ADOA’s website, the distribution of the Communicator, the success 
of the annual conference, and the continued involvement with the University of Alberta’s 
Applied Land Use Planning Program have been positive contributions to ADOA profile. 
 
Building on the strengths of these initiatives, the Board of Directors would like to 
continue to improve the ADOA profile with the Membership as a first priority.  Part of 
doing that will be to determine if the work load for the Executive Assistant (EA) is too 
much or if any additional staff is required.  Since the Strategic Planning Session in June 
2013, a change in the Executive Assistant occurred in October 2013 due to the 
individual in the position leaving to pursue other opportunities.  The Board has this 
occasion to review the Executive Assistant duties and pursue an opportunity to secure 
the new hire of an Association Member moving into retirement phase of her career over 
the next few years. 
 
 
Internal Course of Action: 
 

 Update website content. 
 Include member profiles in the Communicator. 
 Encourage Conference host communities to introduce their staff and community 

Members. 
 The Executive Assistant will invite Members to all known education 

opportunities. 
 When possible, electronic copies of presentations will be posted on the website 

to ensure all Members have access to the information. 
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External Profile 
 
The Board of Directors would like to continue building partnering relationships with 
associated organizations.  The resulting outcomes are expected to be greater 
awareness of additional education opportunities and event invitations, and greater 
support for regional initiatives. 
 
External Course of Action: 
 

 Contact the organizations listed below to provide them with an update on the 
ADOA and its strategic vision. 

 A standard letter will be written to introduce the ADOA’s new direction. 
 Organizations to be contacted via providing a copy of our profile, inviting their 

Members or Executive Members to conference or partnering in regional 
meetings and to share information links on our website: 
- Alberta Professional Planners Institute (APPI) and Community Planning 

Association of Alberta (CPAA); 
-  Universities of Alberta, Calgary and Lethbridge; 
-  NAIT, SAIT and other Colleges; 
- Alberta Urban Municipalities Association (AUMA) and Alberta Association 

of Municipal Districts & Counties (AAMD&C); 
-  Alberta Building Officers Association; 
- Safety Codes Council; 
-  APEGA; 
- ASSET; 
- Real Estate Associations; 
-  Municipal lawyers; 
-  General Municipal Contact; and 
-  Municipal Affairs. 
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6. Education and Mentoring 
 
The educational component of the ADOA is particularly important to the Board of 
Directors.  They have been directly involved in establishing the University of Alberta 
certificate course in Applied Land Use Planning which is a national program providing 
practical tools to students.  This program has been so successful that the course is 
highly demanded and is often over requested.   
 
There are also a number of potential education programs being recommended in 
Alberta and the ADOA would like to continue building partnerships in this area.  In the 
past few years, Members of the ADOA have also been involved in the strategic 
meetings for the proposal of a degree planning program at the University of Alberta and 
a diploma component program at NAIT. 
 
The ADOA also provides a monetary grant each year to Members who do not have 
access to or limited access to employer training funds.  This program has been 
successful in promoting educational opportunities for the last 15 years.  This will be one 
of the main considerations for the Education Subcommittee.  The Board of Directors 
approved a policy in 2011 that sets aside fifteen percent (15%) of the year’s 
Membership fees collected as of February 28 of that year for allocation to the Education 
Grant Program.  So as Membership numbers increase there is increase opportunity for 
the Association to give back to the Members through the education grant. 
 
In discussion about the make-up of the Membership and their educational backgrounds, 
the Board identified a need to encourage student Memberships from various 
development and planning programs.  The student component is vital to the future 
growth of the Association, so encouraging their Membership and participation will 
hopefully bring about future leaders for the Board. 
 
Course of Action for Education: 
 

 The Board of Directors will establish/continue relationships with education 
programs as discussed in the Profile and Partnering section. 

 The Education Subcommittee will develop a detailed action plan for additional 
involvement. 

 The Education Committee will recommend an appropriate Student Member fee. 
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Mentoring 
 
The Board of Directors would like to promote a mentoring/coaching program. The intent 
is to foster relationship building between different levels of experience within the 
industry.  The use of the Association website and forum are encouraged to allow for 
senior Members to assist in issues that may arise with in a junior position. 
 
Course of Action for Mentoring: 
 

 The Education Subcommittee, with the assistance of the Bylaw Committee, will 
develop a detailed action plan. 

 Mentoring 
 Forum helping with questions on how thing are done in other 

municipalities; 
 Best Practices – Manual (update when the MGA is updated) 
 Code of Conduct – Nova Scotia sample 

 Competencies of professionalism 
 Ethical and professional guidelines 
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7. Accreditation of Association and Members 
 
In looking to the future of the Alberta Development Officers Association, the Board 
Members have been exploring the possibility and the requirements for the association to 
provide full professional accreditation/designation for its Members.  With the assistance 
of Municipal Affairs and research of the process other similar associations have gone 
through, the Board will continue to look at the viability of this process as well as poll the 
Membership for their acceptance on acquiring this.   
 
A dedicated group of Members will need to spearhead this task as it will need to be 
maneuvered through for a number of years. 
 
Course of Action for Accreditation: 
 

 As this will likely be an extended process, a committee shall be set up to explore 
the requirements and viability of obtaining professional accreditation for the 
association Membership. 

 The Membership shall be consulted and polled for approval of moving forward 
with the accreditation process. 

 The Committee shall discuss with Municipal Affairs and other accredited 
associations the process, benefits and timing of following through on this 
process. 
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Thursday night summary: 
Communication –  
 Do the Members feel uninvolved and at an arm’s length from the Board 
 Need to get more information to the Members via emails 
 We as in the board need to keep in touch more 
 More communication between board Members 
 
Promotion –  
 More outside of the association 
 Regional DO meetings 
  Set up with Board Members as hosts 
 More use of social media 
  Forum 
  Facebook 
  Twitter 
 REINTRODUCE OURSELVES TO OTHER ASSOCIATIONS 
 
Conference –  
 Great attendance 
 Is it too overwhelming for the conference planners? 
 Need a checklist 
 NEED AN UNDERSTANDING OF THE ADOA PRIOR TO CONFERENCE PLANNING 
 
 
 
June 7 2013 Notes: 
VISION: 
Our Association is proud to provide our Members the opportunity to enhance knowledge and 
skills through promotion & networking, learning and practical implimentation resulting in quality 
development of our communities. 
DO Profile: 
A development officer is a current planning and development specialist who has knowledge on 
current legislation. 
 Who: designated by a municipalities 

Enforces and adminsters land use regulations and policies on behalf of a 
municipality. 

  Is designated by the municipality as defined by the MGA 
 Knowledgeable in current legislation, policy, systems and technical 

requirements 
 Duties: 

Decision maker who uses independent judgement and effectively represents the 
interests of the municipality 

  Advisor and Educator to Council and the public 
Liaison 
dedicated and high-quality individual who is an authority in current and future 
planning theory 
Report writer 

  Researcher and procedural specialist 
  Customer service – front line contact 
  Presenter 
  inspector 
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Benefits of being a member: 
 Conference, website, grants for education, networking, partnerships, peer support, job 
posting 
 
Strategic Priorities: 

2. MEMBERSHIP INVOLVEMENT: 
a. PROMOTION – copies of ADOA profile and info brochure 
b. PARTICIPATION INCENTIVES – IS THERE OPPORTUNITY TO PARTICIPATE 
c. Involvement of local DOs when we have board meetings 
d. Regional meetings 

 
3. CONFERENCE 

a. Encourage joint conference hosting 
b. Involvement of future organizers a minimum of one year prior to hosting in order 

to gain an understanding of preparations required. 
c. Online registration for conference available 

 
4. WEBSITE & COMMUNCATION: 

a. Updates have been done due to required upgrades needed. 
b. Is the forum being used enough – need more member involvement 
c. Communicator and Highlights: monthly highlight to note what`s going on, 

Brownlee and RMF legal corner and update (summary of Emerging Trends to 
Elaine) 

d. Addition of social media use  - set up of a  
i. Facebook pages 
ii. Twitter -  

5. SUCCESSION PLANNING 
a. Policies have been created to help with the transition 
b. With developed profile we hope to inspire participation. 
c. Encourage the sub-committees participation and draw for those Members for 

future board Members 
d. Board Membership based on provincial regions 

http://www.transportation.alberta.ca/Content/docType329/Production/11x17_Transportation_Re
gion_Map.pdf 
 

 
6. PROFILE AND PARTNERSHIPS 

a. DO description 
b. Association Vision 
c. Logo and website are up to date 
d. Partnership: 

i. AUMA, AAMD&C 
ii. Safety Codes Council : how can we get more involved and partner with 

them 
iii. Building Officer Association: 
iv. Alberta Land Surveyors Association 
v. APEGA 
vi. ASSET 
vii. Real Estate Association 
viii. CMHC 
ix. University 
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x. NAIT, SAIT, Colleges 
1. Proving profile info 
2. Invite to conference and or regional meetings 
3. Reciprocate information on websites – links, article to Members 
 

7. EDUCATION & MENTORING 
a. Student Membership to encourage early enrollment and to access the benefit 

and support of the Association 
b. U of A Committee – is there still an ALUP committee 
c. Will the planning program affect the ALUP program 
d. Grants are available for participation in development and planning courses – 

encourage submissions and encourage municipalities to have their D.O.s 
participate in courses 

e. NAIT planning & development course – ongoing, monitor 
f. Olds College – Rural Land Use Planning – 2 year diploma 
g. Mentoring 

i. Forum helping with questions on how thing are done in others 
ii. Best Practices – Manual (update when the MGA is updated) 
iii. Code of Conduct – Nova Scotia sample 

1. Competencies of professionalism 
2. Ethical and professional guidelines 

 
Other Business: 

1. Accreditation of Association and Members: 
a. This is an ongoing discussion 
b. Further discussion with the Membership needed 
c. What are the implications of going this route 

 
Staff and contractor 
 Do we need any additional staff to assist? 
  
 
 


