Proposed Changes to ADOA General Bylaw #1-2022

Proposed Change #1: Amend Subsection 3.17 to remove “These members shall not be permitted
to solicit business during any conference, their membership will be terminated by the ADOA
Executive should this occur.”

Rationale for Change: This clause conflicts the ADOA Conference Policy which allows Corporate
Associate Members to solicit business and set up a booth at the annual conference.

Proposed Change #2: Add the following wording as Subsection 4.7: “Active Members, Associate
Members, Associate Corporate Members and employees of municipalities with Active Members,
and employees of companies and organizations that are Associate Corporate Members, if in Good
Standing, shall be eligible to participate in Association events and receive benefits open to
Members of the Association. Employees of Active Member municipalities and employees of
companies and organizations that are Associate Corporate Members, and that do not perform the
duties of a Development Officer or Development Authority, shall not have voting privileges.”

Rationale for Change: At the 2023 Annual General Meeting, the ADOA Executive presented
information from BrokerLink that would potentially allow ADOA Members to qualify for preferred
rates for insurance products, cellphone plans and other products. In order to qualify for these
preferred rates, the ADOA Membership must maintain a minimum of 300 Members. It was
suggested by BrokerLink that the ADOA could attain this threshold by expanding its membership to
include employees of municipalities/companies/corporations that have Members in good standing,
that do not necessarily perform the functions of a Development Officer/Authority. These employees
would not have voting privileges but would qualify for preferred rates and would be permitted to
take partin ADOA events should this change be adopted by the Membership.

Proposed Change #3: Amend Subsection 7.1 by adding the following: “There shall be no limit to the
number of Terms that a Director may be elected to the Board.”

Rationale for Change: Attracting candidates to serve on the ADOA Board has been challenging.
The proposed amendment would formally allow for Directors to serve more than two (2)
consecutive terms which has been the practice.

Proposed Change #4: Amend Subsection 14.2.4 by replacing “within a reasonable time frame prior
to the meeting” with “a minimum of five (5) business days prior to the meeting.”

Rationale for Change: Establishing a specific timeframe for when notice of a Board Meeting and an
agenda for said meeting shall be given will allow the Board to conduct business more efficiently and
affectively.



Proposed Change #5: Add the following as Subsection 14.2.5 and renumber the following
subsections accordingly: “Following a Board meeting, minutes shall be distributed to the Executive
within five (5) business days.”

Rationale for Change: Establishing a specific timeframe for when meeting minutes shall be
provided to Directors will allow for the minutes to be reviewed while they are fresh in everyone’s
mind and will allow the Board to conduct business more efficiently and affectively.

Proposed Change #6: Amend the number of absences of a Director under Subsection 14.2.5.1 and
Subsection 14.2.6 from three (3) to two (2) consecutive meetings.

Rationale for Change: Unexcused absences by a Director can cause risk establishing quorum and
can cause significant delay in conducting Association business.

Proposed Change #7: Amend Subsection 14.2.7 by replacing the word “Secretary” with
“President”.

Rationale for Change: The Board thinks that if a Director is to be removed from the Board that itis
appropriate for the correspondence indicating said removal to come directly from the President.

Proposed Change #8: Amend Subsection 16.4.1 and Subsection 16.4.2 by replacing the words
“sixty (60)” with “thirty (30)”.

Rationale for Change: The Board thinks that when a motion to amend a Bylaw is submitted by
anyone other than the Bylaw Committee for the Committee’s consideration, thirty (30) day’s prior
notice is sufficient to consider said amendment and make a recommendation.

Proposed Change #9: Add the following wording as Subsection 19.2: “Any signature (including any
electronic symbol or process) shall have the same legal validity and enforceability as a manually
executed signature or use of a paper-based recordkeeping system to the fullest extent permitted by
applicable legislation.”

Rationale for Change: The Board wishes to formalize a process that will allow for digital signature
of certain documents to allow for more efficient conduction of Board business.



